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RENZO PIANO is designing
a new building for Boston’s
Isabella Stewart Gardner
Museum, On January 21,
the museum’s director, Anne
Hawley, shares her vision for
this significant reimagining
of the Gardner in the BSA’s
“Exploring Design” lecture at
the Boston Public Library.
Recalling Isabella Gardner’s
original conception of the
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Designing the next
Gardner Museum

museum in the m@imﬁ of
other museum architecture at
the dawn of the 20th century,
Hawley explores the way in
which current plans for the mu-
seum fit in the broader context
of Boston’s current architec-
tural renaissance and relate to
museum architecture beyond
Boston. Extraordinary innova-
tions in technology, Hawley
notes, are among the changes
that have made increasingly
creative expressions of museum
design possible.

Hawley, the founder and
director of the Cultitral
Education Collaborative in
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Isabella Stewart Gardner Museum
expansion plan sketch by Renzo Piano
Building Workshop.

the 1970s and director of the
Massachusetts Council on the
Arts and Humanities from the
late 1970s through the 1980s, was
named director of the Gardner
Museum in 1989. She also
currently serves as a trustee of
several Massachusetts cultural
organizations, has served as

an advisor to the National
Endowment for the Arts and
the National Endowment for the
Humanities and is an honorary
member of the BSA.

This and all “Exploring
Design” lectures are free and
open to everyone. We begin at
6:00 pm sharp at the BPL.
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running the shop

Developing statt in a downturn
with state grants

http://tinyurl.com/élynna

AN ECONOMIC DOWNTURN
can present a number of op-
portunities for the forward-
thinking firm. The hurdle is
the reduction in billable hours
and what that means to a firm’s
bottom line. Maintaining the
right-size staff is a challenge for
any company in any industry. A
balance needs to be achieved in
billable hours and overhead—
and in slowdowns, overhead

is often first on the chopping
block.

However, instead of reducing
staff to the lowest level needed
to complete the work in hand,
it’s wiser to continue operating
with the best staff to help a firm
grow. That means keeping those
employees with great promise
but minimal projects happily
employed.

With more overhead hours
available, there’s more time for

professional development, an
often-overlooked benefit during
times with heavier workloads
and more-demanding schedules.
One way to use a downtime
productively is to invest in new
technology, such as building in-
formation modeling (BIM) and
the training it demands. And
the silver lining is that many
Massachusetts employers are
eligible for training grants that
can pay from 50 to 100 percent
of an employee’s training costs.
Massachusetts has
three types of grants avail-
able through its Workforce
Development Fund. Grants
include Express Grants, General
Grants and Hiring Incentive
Training Grants (HITG).
Express Grants are limited
to employers with 50 or fewer
employees and pay 50 percent
of an employee’s training costs
within a year, up to $15,000 per
applicant. Training courses

must be chosen from a pre-ap-
proved list of courses registered
with the state. Current pre-
approved courses include classes
on Solidworks and AutoCAD;
ArchiCAD BIM courses are
pending approval and should be
included on the pre-approved
course list within the month.
The grant application is simple
and the turn-around time is
quick.

General Grants are avail-
able to companies of any size
and can be applied to courses
of the applicant’s choice. Grant
matches can be in-kind or cash,
and higher levels of grant money
are available to companies
creating significant job growth
or higher levels of job retention.
While General Grants can be
generous and courses aren’t lim-
ited to a pre-approved list, the
application process is arduous,
requires a significant amount
of preparation and can have a

More tips on managing through tough times

Are your accounts receivable?
The very tactful BSA accounts-
receivable management service
described in recent issues of the
ChapterLetter can be explored
by calling Janet Allison, who
directs this service for the BSA,
at 617-951-1433 X304.

“Surviving the Slowdown: 7
Strategies for Principals” is the
title of one of a series of articles
the BSA has collected over the
years that address pre-recession,
mid-recession and post-
recession issues. Other articles

include “Learning to Thrive in

a Downturn,” “Management
Tips for A/E Principalsin a
Declining Economy,” “Are
Those Who Forget the Recession
Doomed to Repeat It?,” and
“While the Good Times Roll:
Why Not Consider Recession-
Proofing Your Firm?” For a copy
of this packet of articles (avail-
able only by mail), members in
Massachusetts should send re-
quests with a $1.17, 9" x 12" SASE
to Survival/JC, BSA, s2 Broad
St., Boston 02109; all others
should include a $15 service fee

payable to the BSA along with
the $1.17, 9" x 12" SASE. (These
articles are all drawn from
Principals Wm@om«. the national
practice newsletter; for subscrip-
tions, call 212-244-0360.)

Do you have to pay your con-
sultants if your client does not
pay you? Knowing your rights
and your consultants’ rights in
these difficult situations is the
subject of a recent Principal’s
Report article. For a copy of this
reprint, along with complemen-
tary articles on how to deal with
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three- to four-month timeframe
for approvals.

HITG Grants are available
to companies hiring a person
who has been unemployed
for one year or permanently
separated from his/her previ-
ous employer. These are the
richest grants available from
the perspective that there is no
monetary employer contribu-
tion required for the training,
with the exception of paying
the attendee’s wages during
the training time. Applications
must be filed within 30 days
of a new employee’s start date,
and the application has a quick
three-day turnaround.

To learn more about
Workforce Training Funds or
to apply for a grant, visit
http://tinyurl.com/6lynna.

Valerie Conyngham
The Cecil Group

“tight-fisted clients” (the packet
is available only by mail), mem-
bers in Massachusetts should
send requests with a 42¢ SASE
to Tight Fists/JC, BSA, 52 Broad
St., Boston o2109; all others
should include a s15 handling
fee payable to the BSA along
with the 42¢ SASE. (For a sub-
scription to Principal’s Report,
call 212-244-0360.)

John Chase
BSA Information Resources
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